
Going the Extra Mile to Ensure Best Practice 
 
Coach travel is statistically one of the safest modes of travel, yet many parents understandably want 
extra reassurance that incident response strategies are in place in the unlikely event that they may be 
needed. 
 
With this in mind, Berkhamsted School in Hertfordshire, organised a critical incident management 
exercise to make their staff better acquainted with the procedures they would need to manage, should 
a critical incident ever occur on tour.  Working with STF member and educational sports travel 
specialist, Edwin Doran, alongside risk management consultancy agency, R3S Global, the school 
facilitated such a critical incident simulation for its staff.   
 
Whilst staff had previously undertaken several desktop simulations, they had never participated in a 
live incident management exercise, which requires real-time handling of the incident, managing 
information flows and preparation of key public messages. 
 
Edwin Doran Managing Director, Sam Seward and Head of Health and Safety, Fiona Turnbull, provided 
support for the simulation at the school, which played out the 24-hour scenario of a coach crash in Sri 
Lanka.  With 20 people involved in the simulation, both the teachers and Edwin Doran’s personnel 
played their real-life roles, whilst professional actors were drafted-in to play the roles of both the 
parents and press. 
 
Vice Principal of Business Operations at Berkhamsted School, Peter Nicholls, provided some more 
insight on how the day went, and the impact of the training on his staff: 
 
“Although I was well aware of the number of tours we had used Edwin Doran for, I have not myself 
been on a tour via them, and was unaware of the level of support that can swing into action at very 
short notice to deal with a crisis – a dedicated specialist response team, legal advice, PR advice, 
consulate contacts, organising flights to/from the crisis at very short notice, and a host of “this is what 
you should consider doing right now” tips.  The team who worked with us on the day were both highly 
professional and knowledgeable, and it became very clear to the SMT how valuable this “insurance” 
service is to the safety of the pupils and the brand and reputation of the school. 
 
“Our exercise helped to reinforce to the teachers “on the ground” what their role was.  Before the 
exercise they were under the impression that not only did they have to sort out the welfare and safety 
of the pupils on the tour party, but also to field and manage a lot of the communications to parents 
back home.  The latter is very much taken off their shoulders and managed by the home team.  They 
were very much reassured by the capability, capacity and critical incident management structures in 
place that takes the workload and worry of this off their shoulders, so they are able to concentrate on 
the welfare and safety of the pupils and other members of the tour party.  Whether this means all 
tour leaders need to undergo training to experience this, probably not - but certainly there is a need 
for awareness of roles and responsibilities in the event of a critical incident.  Those teachers who 
participated in the day have since presented back to everyone on what they learnt at a whole school 
staff meeting, and we are improving our ongoing training and tour documentation to build on this. 
 
Sam Seward, Managing Director of Edwin Doran Sports Travel, said: “When you select a sports travel 
provider, it is easy to overlook the importance of aspects such as the credibility of that provider’s 
safety management processes and their incident readiness credentials. Sadly these are short-comings 
that are discovered at the worst possible time. Edwin Doran Sports Travel and R3S-Global have 
partnered to offer schools a collaborative 'near to real' fully immersive, Crisis Management exercise 
programme. These exercises not only test the validity of the school's plan, but give hands-on 



experience of what handling a crisis might actually be like along with a better understanding of the 
significant role a quality tour operator can play in managing a crisis.  Thankfully modern sports travel 
is extremely safe; however our interest is in supporting our clients in being as prepared as possible 
should the unthinkable occur.” 
 

 


